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MAIN CONCEPTS/IDEAS

How could the AI support the research/evaluation process: we ask the 
machine.
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Limitations02

Use of AI in the different evaluation phases
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Some real examples from our work. 
Examples04



1. THE MACHINE (Chat GPT) ANSWERS:

1.Data Collection and Analysis
2.Performance Metrics
3.Impact Assessment
4.Cost-Benefit Analysis
5.Data Visualization
6.Geospatial Analysis
7.Natural Language Processing (NLP)
8.Machine Learning
9.Dashboard Development
10.Surveys and Feedback Analysis
11.Stakeholder Engagement
12.Report Generation
13.Ethical Considerations
14.Security and Data Protection
15.Sustainability Analysis

What are your main limitations to supporting a 
research or evaluation process in the 

development and humanitarian fields? 

1.Bias in Data
2.Data Quality Issues
3.Lack of Context
4.Overemphasis on Quantitative Data
5.Inflexibility
6.Ethical Concerns
7.Over-Reliance on Automation
8.Limited Data Sources
9.Complexity of Tools
10.Cost
11.Resistance to Change
12.Technical Failures 
13.Data Security Risks
14.Interoperability Issues
15.Misinterpretation

What can you do to support the process of 
evaluating an initiative in the development and 

humanitarian fields? 



2. OUR EXPERIENCE

Considerable 
different types of 
bias, including 
race, gender, and 
others.

BIAS
Usually very 
limited, which 
affects the results 
of the process.

CONTEXT
The rigour of the 
process needs to 
be secure to 
ensure the quality 
of results

JUDGEMENTS
The use of AIs should be 
regulated to avoid risks of 
sharing confidential data 
and/or use of trademarked 
or copyrighted data.

DATA PRIVACY

CONSIDERATION 2
We have just started to scratch the 

surface and potential of AI in our 
workflow. 

CONSIDERATION 1
AI goes beyond automated doing by providing 

automated thinking. However, the researcher needs 
to add their own thinking, expertise and judgment 

for meaningful results.

CONSIDERATION 3
We have not developed ad-hoc 

systems, we basically use 
commercial AI.

CONSIDERATION 4 
Ai in research & evaluation is also incipient 

and pretty new. The “AI and evaluation” 
group recently created in Linkedin. 



3. AI APPLICATIONS AND TOOLS

EVALUATIVE JUDGMENT

DATA VISUALIZATION

DEVELOPMENT OF PERFORMANCE METRICS

WRITING ASSISTANCE  & SUMMARIZING

WE HAVE ACHIEVED GOOD 
RESULTS USING AI FOR THE 

FOLLOWING PURPOSES

CONVERSELY, THE 
FOLLOWING TEST DID NOT 
YIELD SATISFACTORY 
RESULTS

FORMULA ASSISTANCE

SENTIMENT ANALYSIS

DATA COLLECTION (TRANSCRIPTION)
VIEW THINGS FROM DIFFERENT PERSPECTIVES

IMAGE GENERATION

RESEARCH/EVALUATION DESIGN

COLLABORATION/PEER REVIEW

FIND SUPPORTING & COMPETING EVIDENCE



3. AI APPLICATIONS AND TOOLS

DEVELOPMENT OF PERFORMANCE METRICS

• Provide good initial ideas for designing indicators.

• Provide good ideas for rubrics and Likert scales.

• Even survey designs, including different types of 
potential questions

TOOLS TESTED

ChatGPT BING Pollfish

Development 
of performance 

metrics

Data collection 
(transcription)

Different 
perspectives

Sentiment 
analysis

Writing 
assistance and 
summarizing 

text

Formula 
assistance

Image 
generation

Find supporting 
& competing 

evidence



AUDIO TRANSCRIPTION

• Live transcriptions are available in the most 
common apps for videoconferencing (Zoom, 
Teams, etc.)

• Other Apps offer better transcription services, 
including a preliminary analysis.

• Saves a lot of time and resources, although checks 
are always needed.

TOOLS TESTED

Otter Fireflies A-train

3. AI APPLICATIONS AND TOOLS

Word

Development 
of performance 

metrics

Data collection 
(transcription)

Different 
perspectives

Sentiment 
analysis

Writing 
assistance and 
summarizing 

text

Formula 
assistance

Image 
generation



VIEW THIGS FROM DIFFERENT PERSPECTIVES

• Provide enriching opposing perspectives and ideas 
to consider for research and evaluation purposes.

• Start listing as many perspectives as possible in a 
particular topic (e.g., use of even/odd points in a 
Likert scale)

• Decide which are the most relevant ones to 
consider further and include.

TOOLS TESTED

ChatGPT BING

Development 
of performance 

metrics

Data collection 
(transcription)

Different 
perspectives

3. AI APPLICATIONS AND TOOLS

Sentiment 
analysis

Writing 
assistance and 
summarizing 

text

Formula 
assistance

Image 
generation

Find supporting 
& competing 

evidence



WRITING ASSISTANCE & SUMMARIZING

• Improve the grammar with custom rewrite

• Formal rewrite (“engaging”, “simplify”)

• Summarize: shorten and simply sentences

• Expand rewrite

• Changes the person who is speaking.

• Identify key aspects of a given text.

• Translations

Development 
of performance 

metrics

Data collection 
(transcription)

3. AI APPLICATIONS AND TOOLS

Sentiment 
analysis

Writing 
assistance and 
summarizing 

text

Formula 
assistance

Image 
generation

Different 
perspectives

TOOLS TESTED

ChatGPT Hyperwriteai GrammarlyFind supporting 
& competing 

evidence



IMAGE GENERATION

Development 
of performance 

metrics

Data collection 
(transcription)

3. AI APPLICATIONS AND TOOLS

Sentiment 
analysis

Formula 
assistance

Different 
perspectives

Image 
generation

Writing 
assistance and 
summarizing 

text

• Images for report covers

• Images of concrete topics

TOOLS TESTED

BING

“Unequal distribution of wealth 
between men and women”

DALL-E MIDJOURNEYFind supporting 
& competing 

evidence



FIND SUPPORTING EVIDENCE

Development 
of performance 

metrics

Data collection 
(transcription)

3. AI APPLICATIONS AND TOOLS

Sentiment 
analysis

Formula 
assistance

Different 
perspectives

Writing 
assistance and 
summarizing 

text

• Provide supporting evidence and links to relevant 
scientific articles or documents

• Strengthens the process of referencing and 
finding relevant or competing evidence with solid 
grounds

• Find sources for claims made by other Ais

TOOLS TESTED

scite
Find supporting 

& competing 
evidence

Image 
generation



FORMULA ASSISTANCE

Development 
of performance 

metrics

Data collection 
(transcription)

3. AI APPLICATIONS AND TOOLS

Sentiment 
analysis

Formula 
assistance

Different 
perspectives

Writing 
assistance and 
summarizing 

text

• Formula generation (Excel and Tableau)

• Formula explanation

• Formula editor

• Specific tasks: combination, calculation, extract

• Presentation of results

TOOLS TESTED

Image 
generation

Find supporting 
& competing 

evidence

ChatGPT Formularizer



SENTIMENT ANALYSIS

Development 
of performance 

metrics

Data collection 
(transcription)

3. AI APPLICATIONS AND TOOLS

Different 
perspectives

Writing 
assistance and 
summarizing 

text

• On qualitative databases (e.g. surveys): 

• Provide analysis of perceptions 

• Identify the most recurrent themes.

• Visualization of results

TOOLS TESTED

Image 
generation

Find supporting 
& competing 

evidence

ChatGPTFormula 
assistance

Sentiment 
analysis



EXAMPLES

GIVING CONTEXT AND 
PROMPTING IN CHAT GPT

1. Set custom settings
2. Chat GPT Prompt formula
3. Refine:

• Chat GPT’ Self critique
• Help to design the 

correct prompt
4. Examples: 

• Excel formulas
• Facts and figures
• Drafting emails
• Plain text , Table, HTML 

format 

You are an experienced social researcher with high levels of 
expertise. Your job is to provide the most relevant indicators and 
tools to monitor a training initiative conducted for governmental 

officials in migration governance. Be specific, and include both 
quantitative and qualitative measures. 

Rewrite using more natural, expressive language and include 
some examples to accompany the information.



EXAMPLES

USING AI TO SUPPORT 
CODING/FORMULA 
DEVELOPMENT IN TABLEAU

• Built a visual for qualitative 
analysis – outcome harvesting

• Development of a new chart –
vertical parallel coordinates

• Very helpful in testing and 
analyzing potential solutions

• See the results at
https://artival.es/visualizing-
outcome-harvesting/





EXAMPLES

CREATING YOUR OWN AI 
DATABASE OR “SECOND 
BRAIN”

QUIVR

• Build your AI knowledge base 
over your data

• Surpass ChatGPT accuracy

• Very easy to set up

• Opensource

• Transparent on data storage 
and data security

• Own local instance available 



QUESTIONS?


